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This manual guide was produced as a result of the Erasmus+ training course, “The 7 Habits of Highly
Effective NGOs”, which brought together youth workers from Estonia, Spain, Slovenia, Turkey, Lithuania,
Greece, Malta, and Poland to Rduge, Estonia with the financial support of the European Commission.
Through this training course, participants discovered what habits are, how to develop habits individually,
what the most important habits for effective NGOs are, and how to hone these habits in their everyday

lives as NGO workers.

This booklet brings you a compilation of workshops, videos, tools, and other outputs that can be used

by anyone in an attempt to share our experience during our training course with you!

We would like to express our gratitude to all the participants who dedicated their time, effort, and

energy to make a contribution to this manual guide.

This publication reflects the views only of the authors, and the Commission cannot be held responsible

for any use which may be made of the information contained therein.
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ABOUT THE PROJECT

It is no secret that in the field of NGO youth work, there are many factors that can cause an
organization to either be effective and succeed, or struggle and fail. This depends largely on
the habits that an organization chooses to adopt, or not adopt, and implement in their own
organizational culture.

This Training Course was inspired by Stephen Covey's "7 Habits of Highly Effective Peo-
ple", however it is a deep dive into the habits most important for the overall success and
efectiveness of non-government organizations (NGOs) that work with youth.

This training was practical and results-oriented.

Participants worked on adopting new and healthier tiny habits each
day of the training course in order to leave with a new set of tangible
habits and practical experience in changing their behaviors for suc-
cess.

This was a training for youth leaders and other professionals’ working in the field. The
knowledge they learned in the training will support their organizations and other working
groups in the future.

The 7 Habits of Highly Effective NGO’s

AIM

. increase their knowledge as to what a habit is, how it is de-
veloped, and what are the crucial habits to develop as an
NGO; -

. learn skills in developing effective habits, and will develop
the particular skills needed to be an effective youth leader; -

. increase their awareness on the importance of developing
habits for an NGO’s effectiveness, as well as will increase
their understanding of what are the habits necessary for an
NGO and other professionals’ working in the field.

The 7 Habits of Highly Effective NGO’s
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OBJECTIVES

“The 7 Habits of Highly E-ective NGOs” aims to develop the knowledge, skills, and atti-
tudes of 25 professional’s on the important habits of an effective organization to manage
teams and execute their work. This training course is for youth workers, professional’s
and NGO leaders that work with youths from Estonia, Spain, Slovenia, Turkey, Malta,
Greece, Poland, and Lithuania.

Participants discovered what a habit is, what success is, how to develop habits individual-
ly and as an organization;.

A new approach was adopted to co-create the structure of the program together based on
the needs of the selected participants and their organisations.

“Participants will become more proactive in using the 7 habits in
their everyday life contexts. They will become more motivated to
step up as leaders as youth workers, and empower the organiza-
tion to focus on creating a culture that encourages the 7 habits
and NGO effectiveness.”

Furthermore, they will learn theoretical and practical approaches to these habits and learn
new experiential learning methods they can use in their own line of work.

The 7 Habits of Highly Effective NGO’s

METHODOLOGY

PEDAGOGY gogy of the Oppressed) calls
OF THE the “Banking model of educa-
OPPRESSED tion”, where educators make

knowledge deposits and tell %
participants what is the most We Do NOT deSIgn a pro-

important information for them gram that presumes we

i lean; know the information (and
in this case the 7 habits)

- that are most relevant and

= This training course serves as a
paradigm shift away from wha
Paulo Freire (author of Peda-

=

e

useful to YOU in your organization. Instead, we will co-create the program together in
real time, at the training course in Estonia, based on the needs of each youth worker and
the habits they feel are most needed for their organization.

Instead, we will co-create the program together in real time, at the training course in Es-
tonia, based on the needs of each youth worker and the habits they feel are most needed
for their organization. We will invert the “banking model of education” to engage each
participant in the process of their own learning, through “problem posing” education.
We will leverage this innovative new methodology to create dialogues around topics you

The 7 Habits of Highly Effective NGO’s
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ABOUT THE TRAINERS
: Martin

Martin Mark is the leader of the hosting organisation NGO
Revolution. He is a Certied Tiny Habits® Coach and will
conduct the theoretical part of the training.

He is training on habits since 2014, but his trainer career
started almost 10 years ago. He has a lot of experiences in
international projects since 2005.

Martin is also a night photographer, lightpainter and
astronomy enthusiast. In addition to habits and making
changes his training topics include photography for
beginners, night photography and astronomy for beginners .

Romy

Over the years, Romy has delivered trainings mainly on the
topics of leadership, emotional intelligence, project
management, design thinking, and human rights.

She has developed training programs for youth, youth
workers, and trainers in 13 countries, across 4 continents,
through the Fulbright Program, Erasmus+, IFMSA,
LEAP4change, and international training consultant work.
Romy’s life passion is designing and delivering experiential
learning trainings, and in 2018 she was certified in
Experiential Learning Theory and Practice by David Kolb
and Alice Kolb.

The 7 Habits of Highly Effective NGO's

Blaz

Blaz Branc is the founder and CEO of Baltazar
Marketing and has worked for clients such as Porsche,
Hewlett-Packard, Samsung, Toshiba, Astellas Pharma,
Studio Moderna, and Austrian Airlines. Since 2014 he
has been delivering training courses and workshops on
topics including entrepreneurship, marketing, product
re-engineering, live experience design, and business
game design.

HABITS

of Highly Effective NGOs

He is an acionado of educational Larps (Live Action Role Playing games) and has co-created over 20 scenarios, which he
has used to train and mentor numerous international training course participants. In 2017, he created the learning game
Digital Shift in collaboration with Deloitte. Blaz is a certied facilitator for Copenhagen Game Lab. Blaz holds a BA in So-
ciology and human resources management and is the author of Imagine This, a book on the power of Edu-Larps in corpo-
rate training, which was published by the Danish rm, Rollespilsakademiet, in March 2018.

The 7 Habits of Highly Effective NGO's
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DAY 2
Habits

Energizer (passing invisible thing to each other). Brainstormed what the word ’habit” meant to us. The most important keywords
were: automatic and behavior. Morning workshop was related to working with habits on a personal level and creating a wish list of
three personal habits participants’ wanted to work on during the workshop. Trainer pesented a behavior model by BY FOGG.
Fogg’s theory states that behavior is created by motivation, ability and trigger, M.A..T. The trigger determines the outcome of the
habit formed. Trainer highlighted most important techniques for creating tiny habits:

a) Do It at least once per day

b) It should last less than 30 sec

c) It requires no efforts

The frame on which we should work is following:
After I (trigger), I will

Celebrate after completing tiny habit.

Afternoon session dealt with bridging between personal and professional habits., mastering the technique and applying them to our
organizations.

Group was subdivided and instructions were given to worki
on professional habits,. Lists were drawn up from the various
groups with regards to the different needs they felt they needed to
have in their organization.

1 The 7 Habits of Highly Effective NGO's

DAY 3

Processing of the previous day was done. the first component of the habits chart, i.e. Motivation was discussed. Motivation
can have two directions triggered by the desire to achieve something pleasant or to minimize pain. Habits were sustained if
they were divided into smaller behaviours.

A session followed on analysing the 3 most important behaviours and attitudes related to specific habits which
could then be used in the participant’s professional and organizational level.

Participant’s were asked to visualize their organization in 10 years time, if new specific habits were not introducted
or not. The task was expressed in the form of a visual activity — so-called drawing of the future.
The last energizer took place outside and was an integral part of the group's cohesiveness.

1 The 7 Habits of Highly Effective NGO's
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DAY 4
ABILITY AND TRIGGERS.

+ Morning energizer to remember each other names

+ Breaking down habits into behaviours (umbrellas).-

- We were given a couple of minutes to discuss with each other, regarding the following workshops, while we were free to act as we
wanted. Later, the trainers reflected with the participants on their reactions during this moment and straight after participants were
introduced with the behavior - trigger pattern. Triggers are divided to external and internal, as well as hot and cold ones. In the next
workshop, trainers divided the participants into small groups and asked them to choose three behaviors - good habits, connected with
the 7 good habits of a successful NGO. Participants task was to analyze the type of triggers that individuals have, in order to follow
these behaviors. After a short reflection moment, the workshop finished and the group enjoying its lunch break.

- We were presented the 3 cluster groups which were representing the 7 effective habits in an NGO.
After that, we made 3 theatre performances for each cluster group and we reflected on them!
The experiencial learning and the pedagogy of the oppressed was discussed with the trainers. Participants were asked to make a list
of the specific issues we wanted to work on.

- Out-loud reflections, Mateo’s workshop and sauna! [2

1 The 7 Habits of Highly Effective NGO’s

DAY 5
Cultural Day

1 The 7 Habits of Highly Effective NGO’s
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DAY 6
Competences

After energizer we explored in more depth about Experiential Learning. We did an online test to find out our learning styles. We
were asked think about how we plan a trip relating it to our learning styles. In a group we spoke about the strengths and possible
limitations of our style, and discussions on flexibility in this regards we done. An interesting exercise followed on Personal Cosmol-
ogy. Trainers took the chair and questions of a not personal manner, were asked from the group.

A session on mindsets and victim accountability ensured further enhanced our knowledge on being flexible in our learning styles.
Although comfort is found in one’s style, it was important to practise other styles to broaden our expertise.

The 7 Habits of Highly Effective NGO’s

DAY 7
NGO’S MANAGEMENT

- We were encouraged to create a project within our already discussed NGO AS A GROUP. Structure was discussed
by trainer to guide us. One group took the initiative to start first, very successfully.

-We were divided into groups and blindfolded our partners, afterwards we had to lead one another around the room.
Our topic for today was leadership. The space was open for reflection.

- Brainstorming about the topic leadership.

+ We analysed our actions within the groups.

The 7 Habits of Highly Effective NGO's

10



*THABITS

of Highly Effective NGOs

DAY 8
TIME MANAGEMENT

SESSION 1:

Morning energizer: people standing in a circle, holding hands are changing places with the people standing in the
middle of the circle according to instructions given by the facilitator. Traditional Estonian music is being played
meanwhile.

Group brainstorming and conversation about the following questions:
» What is time management?

» What can lack of time management cause?

» What barriers do we have with time management?

Introspection to Brian Tracy's book called "Eat that frog":

* tool of ABC - prioritizing

* Urgent/Important matrix

SESSION 2: WIN-WIN COMMUNICATION

Energizer facilitated: the germs & medicines. Running activity with sticky notes
symbolizing germs and/or medicines.

Game of life: an activity to represent the strategy of win-win

Group discussion about win-win communication and introduction to the assertive
communication matrix

The 7 Habits of Highly Effective NGO's

DAY 8
TIME MANAGEMENT

SESSION 3: QUESTIONING

Energizer facilitated by Jonas: touching elements of different colours with different body parts

Group brainstorming and discussion about open and closed questions

Activity of raising questions and answering while moving around in the room and meeting different people

SESSION 4: PUBLIC SPEAKING
Public speaking monster: identifying the fears of the groups with public speaking (post-its, individual notes, then group
discussion) £
Energizer facilitated by Sam: to the rhythm of clapping participants call each other
(shouting/singing) by name to the empty side of the room from the crowded part of M
it

Tips for successful public speaking:

« comfort bubble

* connection

* practice

* preparation

* body

* environment

« structure

« feedback

Public speaking into practice: individual speeches of 40-60 seconds in front of the
whole team guided by open questions raised by the participants. =

The 7 Habits of Highly Effective NGO's

11
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Video of Feelings/Experiences of Participants

https://youtu.be/4nLMQX1bg2s

13
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A creative project content overview
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Business Canvas Model

The Business Model Canvas (BMC) was initially proposed by Alexander Osterwalder. According to
Wikipedia, it is a strategic management and lean startup template for developing new or documenting
existing business models. It is a visual chart with elements describing a firm's or product's value
proposition, infrastructure, customers, and finances.[3] It assists firms in aligning their activities by
illustrating potential trade-offs.

Of course, BMC is not just a helping tool for businesses, but for any entrepreneurial or NGO effort that
requires managing multiple stakeholders while creatiing value for certain target groups.

It is in this spirit that the manual illustrates the use of BMC with an example from Vita, Slovene
participant, who dreams of creating her own business based on making delicious pancakes!

23
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A Video about Learning Styles around the Experiential Learning
Cycle

https://www.youtube.com/watch?v=141gGV3fGDk

How you
how you

¥ Reterson £ D.0. Xalb O
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Workshop 1

Name of activity: Our NGO, Our Habits!

Developed by: (Omer Faruk KOCHAN, Turkey)

Summary of the activity: 3 Days of training course aims to design habits of NGO which has been
established currently. Members of the NGO will come together to design their year plan, habits, needs
and solutions.

Themes/Issues addressed (that the activity tackles) :

Who we are as a NGO?

What is Habit?

How to have new habits?

Year plan of NGO and Student Club
Experiential Learning Cycle

Future Plans and Partnership Policy

Target group:
(For who are you making the activity and who can use it?) :

e NGO Board Members,
e NGO Student Club,
e Volunteers

Learning outcomes:

(What are the outcomes and results that will be produced by implementing the activity? What
participants will get from it? e.g. knowledge, skills, change of attitudes, raised awareness, new
methods etc.) :

- NGO will have it’'s own plan for year,

- NGO members will be learnt how to create own habits for them and also for NGO,

- NGO will have proper work plan,

- Student Club members will meet NGO board and volunteers of NGO. And group dynamic will
have been built,

- NGO members will meet Experiential Learning and be informed about theory,

- NGO members will experience Experiential Learning Methods,

- Group work atmosphere will be created.

Aims and Objectives (What do you want to accomplish by implementing the activity?) :

With the help set of Goals, objectives, habits and year plan we would like to make a successful
beginning for NGO, create and atmosphere of learning between NGO and Student Club of it.

25
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Group size:

(What is most suitable number of participants for activity?) : 30
Time : 3 Days

Instructions:

(Detailed explanation of the activity. Step-by-step instructions what participants should do. Please be
as specific and detailed as much as possible and include the timing) :

- Getting To know each other by Name games, Ice Breakers, Team Building, Group Dynamics,
- Learning the NGO by presentations and group work,

- Learn and design habit,

- Experiencing Experiential Learning Cycle,

- Future planning with others members for NGO,

- Evaluation for activity.

Debriefing and evaluation:

(How will you debrief and evaluate the results of the activity at the end? Provide questions for
debriefing and evaluation) :

We will make one workshop for evaluation with several methods.

Space requirements and training materials:

(How big space and what materials you need for the activity? e.g. conference room, pens, markers,
papers, handouts...) :

Regular training room is enough.

Flipcharts, pens, board markers, computer for presentation, papers.

Tips for facilitators:
(Any remarks or tips that facilitators of this activity could use or follow for best implementation):

Facilitator should have work specifically on getting to know each other part. For the next workshops,
they should create the trust first. Then it will be easier to work on future plans, habits and analysis.

26
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Workshop 2

Combining Experiential Learning and Habits

Goal of the workshop: Personal Development
complete the experiential learning cycle
by creating and breaking habits

Group size: 5-25 people

Time: It depends how deep you want to go into the topic

Can be from 1-2 days.

Instructions:

» Energizer
» What is the experiential cycle

The Experiential Learning Cycle

» TEST to discover the learning style of every participant
(you can find it in the book “How you learn is how you live” from Kay Petersa & David A. Kolb)

» 9 learning styles — analyze them

27
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Learning Styles

imagining
Balancing Reflecting
Break

0
Energizer

Participants should think 1-3 bad habits of overusing their learning type and/or forgeting the
other steps of the cycle.

Check some of their answers

Intro of how to break bad habits

018 Pawie Th

v' choose a substitute
v cut bad triggers
v’ join forces with somebody
v turn your accomplices into friends
v' add new friends
v’ visualize yourself succeeding

Participants have to think how they could break their bad habits which are connected to the
experiential cycle by using one or more ways of the above.

Check some of their answers

Break/End of the day

Energizer

How to create habits

28
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v' Behavior Model by Fogg

High
Motivation
" Triggers
'_8 succeed here
(L)
>
=
(@]
=
Triggers
Low fail here
Motivation
Hard to do Ab|||ty Easy to do
v Tiny Habits

Characteristics:
No Effort
Less than 30"

At least one per day

How to gain them:
After I....... (has to be smt that you do every day)
I will.......... (new behavior - less than 30")

And then......(quick celebration)

Break

Energizer
Ask from the participants to focus on the step of the learning style that they use less. Also, they

could recall the ways that they gonna use to break their bad habits according to the

experiential learning cycle.
They should create tiny habits for starting using the learning style that they use less and for breaking

their previous bad habits.

YV V V

> Check some of their answers

29
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Example:

Learning Style: Imagination

Bad Habit (according to my learning style): Losing the contact with the reality

Break Habit: everytime that | feel lost I'll touch my ring and I'll observe what is going on around me.

Create Habit (to help you break your bad habit): After | wake up | touch the ring and | think about what
I'll eat today and then | do my celebration move!

Create Habit (to help you use more the step in the cycle that you lose less). So, if this step is the
Deciding a tin habit can be:

After | wake up | decide one thing that | have to do anyway today and then | do my celebration move!

30
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Workshop 3

No.| Time Title of the Content Time | Ending
chapter for task | time
1. [10:00- |Introduction to the|Energizer 00:10 | 10:10
13:30 |habits Exercise: What is the habit? (reflections, thinking) 00:10

Introduction to the habits (what is a habit)
Exercise: Why you don’t have some habit? (thinking)
Behavior model (BJ Fogg, Graph, B=MxAXT, M-..., A-..., T-

...)
xercise: What habits you have in the morning? (reflections) 11:30
11:30- |Coffee break 00:30 | 12:00
12:00
2. |12:00- Energizer 00:10 | 12:10
13:30 Tiny habits (3 rules for building it)

Exercise: Create tiny habit for the morning (thinking) +
Implementing it (acting)

Celebrating (importance of celebrating, how to do it)
Exercise: Create celebration of accomplishing tiny habit
(thinking, acting) + Implementing it (acting, experiencing,
reflecting — to yourself)

Motivation Core motivators (getting pleasure, avoiding pain)
Exercise: Imagine how important part of your life will be
affected if do not have that good habit (reflecting)
Exercise: Imagine how important part of your life will be 13:30
affected if have that good habit (reflecting)

3. |14:30- |Ability Energizer 00:10 | 14:40
16:00 Increasing abilities (making easier for yourself, improving
competence)

Exercise: Find how you can increase your ability by using
Target behavior/Smaller steps/Obstacles/Who-what can help-
support tool) (thinking)

Triggers Exercise: giving audience 3 min. break with no instructions,
after that do reflecting on what triggers made you act how you
acted (reflecting, thinking)

Triggers (External-internal, Hot-cold)
Exercise: Split in 4-5 members groups to create and present 16:00
act of Bad habit/Find how you can increase your ability by
using Target behavior/Smaller steps/Obstacles/Who-what can
help-support tool) (thinking)

16:00- |Cofee break 00:30 | 16:30
16:30
4. ]16:30- |Breaking bad Energizer 00:10 | 16:40
18:00 |habits Breaking bad habits (ways of breaking bad habits with
examples)

Exercise: Think over what habit you want to break and how
you will do it (thinking).

REFLECTIONS 18:00
END OF TRAINING

31
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Energizers List

Name of the
technique

Instruction

Additional
resources

Electric current

Stand in a circle and hold your hands

Set the direction of the current

A person squeezes the hand of the participant on his or her
right/left and in this way passes the current to the next
person.

You can initiate several currents and increase the tempo
with time

Two coloured balls

You’ll need two balls in different colours (let’s settle with
green and yellow for this example)

When you throw the yellow ball, you say the name of the
person to whom you make the throw

When you throw the green ball, you say the name of the

person, who gave the ball to us.

It is preferable to start with the yellow one, then use the

green one and only then introduce them both

The Cave(wo)man,
Caveperson

(Politically
incorrect and
unappropriate
form: Caveman)

Players choose someone who runs inside the circle (the
others are placed in a circle).

Other cavemen are singing a short song, and when it stops,
the person who is running scream as primitive as possible.
Both return to the circle, this time in a row of two with the
new caveman in the front.

They run again inside the circle, and the first one stops in
front of somebody and then screams again.

The whole procedure repeats as many times as there are
people in the circle.

The game ends when the players are out of the circle.
Players within the circle can also run with the track of any
known melody.

Storytelling Stand in a circle https://stream
Extend your left palm able.com/eacb
Extend the index finger of your right hand |
Put the finger on the extended palm of the person to your
left https://stream
Decide on trigger word(s) able.com/Ifxid
One person from the circle begins a story.
If he or she uses the trigger word you try to catch the finger
of which rests on your extended palm, while at the same
time trying to escape with yours

The Freddie All the group stands on one side of the room except one

Mercury who stands on the other side alone and this represents the

stage and all the others represent a crowd at a rock concert.

The group starts clapping in unison slowly to create rhythm

32
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and the person who has the stage can start with a few
examples of voice throwing like Deeeeeooooh! and the
crowd repeats in unison and replicates as the one given.

e After a few examples of the first one you switch to names
and shout out a name you see in the crowd and that person
switches place with the one on centre stage and shouts
another one until everyone has done it.

Tape Monster e Every person gets a piece of tape formulated in a loop and
stuck to the forehead.

e Everyone starts walking around the room choosing an
opponent and engage in a 1vsl battle where the heads are
put together (literally)therefore the two pieces of tape stick
together and individually you have to try not to lose your
piece and gain more and more. Those left without tape
stuck to their forehead are unfortunately eliminated from
the game.

® The game ends when one person has gained all the pieces
of tape for himself and is royally declared Tape Monster.

The Clown Dance e Divide the group into pairs and ask the participants to take
off their shoes.

e First, they are asked to dance the waltz, trying to step on
each other’s feet while keeping eye contact and not looking
down at their feet.

e Second, they are asked to just dance and have fun

One person conducts the exercise

Everyone else gets a number

People walk around while the music is playing

When the music stops the person whose number is given,

starts slowly collapsing towards the ground

e The rest is tasked with slowly and gently bringing him/her
down and helping him/her back up again

e |ntime more than one number can be given at once, to

speed things up

Melting

Slow-mo tag e Group is divided into pairs then separated so that they are https://stream
quite far from each other. able.com/6mlg

® One part is given the task of a catcher but chases the other | i
part in slow motion while also the runner will have the same
rule applied.

e If the runner is caught there will be a role reversal and it

goes on and so forth as desired.

The Queen e Choose the queen

e She sits on her throne (chair) in the middle of the room - in
the castle
The rest of the group becomes the peasants

e The castle is a safe zone, where the peasants can escape
from the plague

e To get there, they have to perform an action before the

33
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gueen, be it singing, theatrical performance or anything else

e They can do it solo or in groups and have a specific amount
of time to prepare

e When the time passes, a herald is chosen to announce the
groups to the queen

e |tis for here to decide whether the performers entertained
her enough to be admitted to the castle, or if they perform
poorly and should die outside (she admits all eventually,
with some snarky remarks - put a bit of roleplaying into it :))

Potatoes and eggs ® You gonna need 12 potatoes, 3 eggs, two baskets and as
many chairs as there are participants
e Arrange the chairs in a square or a circle
e Put the baskets diagonally against each other, putting all the
potatoes and eggs in one of them
e Ask the participants to sit
e Explain the rules
- They have to pas the eggs and the potatoes from
one corner to another
- They can touch any item once only
- They must sit on their chairs all the time: they can
lean black and forth but nothing more)
- When the item falls to the ground, it’s done for
- They need to give the time they expect to do the
task in and the exact number of items they expect
to deliver to the other side, as well as to decide who
cleans the eggs if they crack and spill
e After that give them some time for a practice run, allowing
them to switch places, should they need it

Silent art e Group is divided into pairs.

conversation e Each person is given a drawing tool example: art pen, pen
(works best if they are of different colours). Each pair is also
given one sheet of white paper. Sitting next to each other
they get ready to draw. One person is A and the otheris B. A
mediator then starts stating out loud which letter is allowed
to draw on the page, switching from time to time back and
forth and the switching also gets faster as time progressing.

e After a certain time, everyone stops drawing and each art
masterpiece is discussed and participants can share how
they felt while doing it.

Eye contact e Standin acircle looking at your feet https://stream
e Then at a signal, slowly raise them, so that you can see the able.com/2xuz
faces of others and fix your eyes on someone b

e |[f you fixed your eyes on each other, you get inside the
circle and perform an action (a handshake, a hug, etc.).
After that, you both leave the circle

The cat & the e |tis bestto do it outside https://stream
mouse ® Ask the participants to form a square, in which they stand in | able.com/9g33
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a way, so that they can freely extend their arms to the sides. | f
There must also be spaces between the lines.
e Choose the cat and the mouse
e The catis going to chase the mouse through the streets
(spaces between lines)
The people change their positions to create vertical or
horizontal lines between the rows
- If the spaces are horizontal - they are called streets
- If the spaces are vertical - they are called avenues
o While the cat is chasing the mouse, the mouse has the
power to change the alignment of the streets by saying
street or avenue
e When the mouse is caught, another pair gets in
® There can be more mice and cats, but then it is advised to
mark them somehow (ribbons, hats, etc)
The Zipper Game e |[tis an outdoor game, a trust-building game. - https://stream
® People build ‘a zipper’, forming it standing next to each able.com/cf2p

other in two equal lines looking at other another line their g
both arms extended in between the two extended arms of
the opposite line. This is how the zipper is made.

o Now the firstin a line walks out and runs with a full speed to
the zipper. People are putting the hand up in the air just
before the runner comes nearby. This is how you make an
effect of unzipping the zipper.

e Itis recommended for the people to not to look left or right,
so they can see the runner just before with their side vision.

® The runners then stay at the end of the zipper forming it
back to open it for others to come. With such method,
everybody is able to come to his/her turn.

The Jellyfish e Instructions will be shouted out by one person along with https://stream
body movement while rest of the group which is in a circle able.com/xvgh
formation repeats both actions in this following chant: 5

e Hands up! Wrists together! Elbows together!
o Jellyfish jellyfish jellyfish...

e Hands up! Wrists together! Elbows together! Knees
together!
o Jellyfish jellyfish jellyfish...

e Hands up! Wrists together! Elbows together! Knees
together! Toes together!
o Jellyfish jellyfish jellyfish...

e Hands up! Wrists together! Elbows together! Knees
together! Toes together! Tongue out!

o Jellyfish jellyfish jellyfish...

e To note that during the jellyfish part each person does a 360
degree spin on the spot.
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The WIld Wild e Pairs https://stream
West e Watching each other in the eyes you clap your thighs three | able.com/waqv
times 5c
After that you point your index fingers left, right or at each
other

e [f you point them at each other, the person, who says
“bang” faster wins

e The looser stands behind the winner, cheering him up

e The game lasts until only the one is standing “alive”

Zig/Zap/Zing e Standin acircle https://stream
® There are three moves able.com/9511
Zig - pointing the fingers left 3

Zap - pointing the fingers right
ZIng - pointing the fingers ahead

e This commands pass a “spark” to another person, who must
pass it on with the appropriate sound.
e Later on, you can introduce several sparks

Rock, Paper,
Scissors, Snake

You play traditional rock paper scissors

One battle lasts three rounds

The looser stands behind the winner, cheering him up
The game lasts until only the one is standing “alive”

36


https://streamable.com/wqv5c
https://streamable.com/wqv5c
https://streamable.com/wqv5c
https://streamable.com/95113
https://streamable.com/95113
https://streamable.com/95113

= HABITS

Habits Personal Development Guide

37



*FHABITS

of Highly Effective NGOs

o B T

T ks bookletr 1S desigred 4o h e\p you
create  and  diminish  youf \nabits-
' ake o

N hen Y ou |earn houo Yo e S
new ) aq of actng , Yowu con use
momrhhj plan in poge or C opy or\\xf wegmv
plan  4hat you  liked. wWe RELIEVE N NMO4 g \
NMou A RE ANOAD 190G )

~ ALY @R AVRTERS.

@ quini%Q,lt \ q4) Name ' Q%YMY\CYﬁe

Gl \ Conbey. K 94 o < b

T/ cuny Greece
IHSIS \\ DeM
ol [@7] Gosio
\/ e B v IJ '“"C | iqo-S
|
s

Cm——

COUM%: mOHO\ Countvy ?OL ND

| pRISIMS (MMS

—_— - —

38



= HABITS

{Sonthl
AAonthtd
2 Tﬂi/Oc/uc{/OQ D:) “lrocker”

@o Ueel 1
Y (et 2

HBO (Leet <
U?)o Leect

ED o Hoabits

5 O/Tfny Hobifs

~ullal ino
( b; o FHabits
? Fﬂaﬂg,
Hob

8 Trigger P -

0 Celebraton
C). At Goat

=

W e wish vou e =

be oy VN NOou
new_ life  cwopvel,

&t‘)’\ 0;

39



*FHABITS

of Highly Effective NGOs

oA

From 4ne  siong [ Habr 1S o bevioi

: RN of ot  OCCUD  Auromatic
Pac he \oqy, as

A more |after SOmMme conSisten
O \ES ‘€'| Ra way Q(
+hin[|‘\<3 s alling | o {eeling
| icqe:“fd n (ough  Previoug
v on
eipeuenge_ O({Am:;w:en\q\ Aoy [ rrontnly qoals.
L3 ournal of Tyc hology, 1333)

362 Pe*'ﬁ]O(\ . AlsOo 14 1<
G parera 4wnai \r\eH

——

e T
O %) r
2 3. 5 0
— _? %
e S e
‘_‘ (®)
= n
ZL

A

40



*FHABITS

of Highly Effective NGOs

snould

While you oce C(ea*'\rxg habits , you
{—_n%er_g.

Nove  motvarion, 0bilty, and of = course
of  Ynem S M@\ ss\ng  Your 'be‘nav'\c?r
equas 4o 0", AF fix, yor  need T° +£ind
a  4ngger to  sek e Anims  up. W+ does
AOY  moder Yo multa apilry  do  you have-
senall rermindel- Jou need  an apility  in  anyway-
Lasy \out Not leasy youf ~ootivoran  Keeps
v ou allve wonile pract c‘ma your bevnaiof.

> Hawits

LLAEene.

Re noviol

% Cﬂa{bﬁ%@ Yy howrs

|
A —hﬂy hawtr 1S 7 e

” Q4 \eas once Pper do\/ 0
wv\e f\\' N O :tlo ;:;ne\ 3 Ik nould fare  pacxirum
very. Cry SMm 0 e e AlSD 30“

ce Q oM @ali i@l . .
heshireh i+ \ Y Shouldnt neea Ao wse

QE-S Foa - > Aoco mMuc Q{{ Oral. Ce\exration
1S peotvation Lo diny  hawnls.

(— X VO e AoLUn N ou( Hay  Neens. W
v

()

»

0]

41



“THABITS

of Highly Effective NGOs

ﬂ:o\/\/rﬁe down youl cacrent nakeis,
dne  habils  “hat

Lurte Ao won
do have .

> \ ou o aQnt

Turn Aaem yno diny  habis.
* once pel do\{ A e€{or+
o ¥ Max. 30 SCconds.

Pur  Anese  Hiny  hOkItS 4 Shructured
omerce (After T --ooo. _ T wilb--. . )
RE 2
3. L,
"L e —

42



“THABITS

of Highly Effective NGOs

Ochose o Nty hawd that con use  Istcoa
of twe Curreni DN

U no Yed +rggerg

0 taxe help (o~ Someme. wwno  also
S*(ugales

| \N\O%lf\e \{OU(SQI(: b@\r\g Succes—FuI

D D c '
Jcurrent habt @J M ':

43



“THABITS

of Highly Effective NGOs

LﬂO\\_;r\ ke\/ Ao {oux\r\\cﬁ O 3 \/ ;
PBs  noek: I T on hapis > Friggers

ey Mok el b
C rhhot  Gwuwrornoke urge
+a Qs &L oot

>

/2——‘ EX cuses ]———*@

|

C@\e}o( Qo NS avens are. 1o
o S Cover

\{owsexg You neeq conat

rrotiuate s

, \NO\/s 40@ ﬁ?\:’{;ﬂ?ﬁ)

Ccelebroie Ho\/e_men(:

I
?n'ggf;'ﬂ Specifi
C mind &ufbl

hrase [Phrase

Silent

Celebration
e, | 2w

44






BNediaday >

T

NS~ S N
Hx\L\HUt((‘[ln’\ Ur\t’lut“(j
AAOOADUUDO gd Al D

(§D)
U0 gogoopoanni o ady
0 dgnoaonoonogdn

D ADe il

p 08U DCOONO0u oo g
) Ooddooouau BPogogS

2. Aplee T ——, Toil —2 3Afy T T
onorogooonnoppnoD0ood

[]U(‘\l—\\)\ﬂmmﬂﬁ[ﬂ \':JC\U
ogoduaoonoOoodd y bdoodo 0o ugaan

G, A, T 1

Lol
O0atounda conog /
ovooBnndgan

r Soogdn n
L) Lelebraton — g o
otoon rmnbnu L((\D
gouoooonn oo j/\{‘h I
(@l =R {alaVal>) %

heo uLanElDEJmL.

0o o
Oootonbo O oo uCJtJUU
2ALk, 1 ,\\;1N«|

odng nog
E]ﬂ

2y

aadaa r*n’
DDD Et][j%m
ﬁ/\() pl gl\ -X U » 1 l|
dog NDDC\DDUGU onn LSoonony - i
DDUGGCI
O0onppoDoobblonon an
Ak, T S AT dodaaoouong
ﬂ[’\dﬂ gogailog
[?mnm:lﬂ 1d
1ngmmdﬂ

Odgn

A

HABITS

of Highly Effective NGOs

46



*THABITS

of Highly Effective NGOs

47



“THABITS

of Highly Effective NGOs

TS IS
: (/,,l‘,/

fiXmJuJ

48



